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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY 
MINUTES OF THE 

MEETING OF THE CITY COUNCIL 
TUESDAY, FEBRUARY 21, 2023 – 7:00 P.M. 

 
 

1. CALL MEETING TO ORDER - The monthly meeting of the City Council of the Village of 
Grosse Pointe Shores, a Michigan City was held on Tuesday, February 21, 2023, at the 
Municipal Building.  The meeting was called to order at 7:00pm by Mayor Kedzierski. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL – Clerk Bruce Nichols 

 
Present: Mayor Thaddeus Kedzierski, Robert H. Barrette, Sandra Cavataio, Danielle 

Gehlert, Donn Schroder  
 
Absent:   John Dakmak, John T. Seago (Excused by Motion of Schroder/Barrette) 
 
Also present: City Clerk Bruce Nichols 
   Finance Officer/Treasurer Dale Krajniak 
   City Manager Stephen Poloni 
   City Attorney Brian Renaud 
   Public Works Director Mike Way 
   Public Safety Director Ken Werenski 
 

4. SETTING OF THE AGENDA – No changes. 
 

5. APPROVAL OF MINUTES OF THE JANUARY 17, 2023 REGULAR MEETING  
 

On motion by Council Member Schroder, seconded by Council Member Barrette and 
carried unanimously, it was resolved that the minutes were approved. 
 

6. RECEIVE AND FILE VARIOUS BOARDS, COMMITTEES & COMMISSIONS MINUTES  
 
On motion by Council Member Cavataio, seconded by Council Member Schroder and 
carried unanimously, it was resolved that the various minutes were received and filed. 

 
7. PUBLIC COMMENT ON AGENDA ITEMS  None. 

 
8. 2022 PUBLIC SAFETY DEPARTMENTAL AWARDS 

 
Chief Kenneth Werenski introduced the recipients of the Grosse Pointe Shores 
Department of Public Safety 2022 Awards.  The Department Unit Commendation was 
awarded to Public Safety Officers Paul Morang and Billy Howe III for their response to a 
medical call for service which resulted in them saving the patient’s life.  The Department 
Certificate of Merit for outstanding performance of duty under unusual or difficult 
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conditions was awarded to Sgt. Terry Brown and Sgt. Ryan Wilson for their actions 
involving a vehicle stop and the exchange of gunfire.  The Department Citation for 
Outstanding Performance of a difficult task involving personal risk to the officer was 
awarded to Lieut. Tony Spina and Sgt. Jason Cook for their efforts as members of the 
Eastern Wayne County Special Response Team for their actions involving a barricaded 
gunman in Harper Woods.  The Director’s Award was given to Sgt. Jason Cook for his 
involvement in three critical incidents where he conducted himself most admirably. 
 

9. PUBLIC HEARING - City Council sitting as Zoning Board of Appeals, 54 Roslyn Rd., 
Special Land Use 
 
Mayor Kedzierski asked for a roll call vote, which unanimously approved entering into 
session as the Zoning Board of Appeals. 
 
The petitioner is seeking a special land-use approval to allow him to attach a solar array 
system to the front facing roof of the residence at 54 Roslyn Rd.  Section 40 – 
264(2)(a)1 allows the solar energy systems in all zonings as a special land-use, subject 
to a Planning Commission recommendation and City Council decision. 
 
Planning Commission Chair Mary Matuja reported that no objection was received from 
any neighbors regarding this petition.  The Planning Commission unanimously 
recommended approval of the solar project.  Mary Matuja addressed Council on the 
reasons why the Planning Commission recommends allowance of the solar power 
generator. 
 
Brian Henderson of Michigan Solar Solutions explained the projected output of the unit 
and the effect of forestry shading.  Discussion ensued regarding the effect on the visual 
character of the neighborhood with the installation of the solar array. 
 
On motion by Council Member Cavatiao, seconded by Council Member Gehlert, and 
carried unanimously (5-0), it was resolved that the petitioners’ request for a special land-
use review of the rooftop solar energy system was approved for installation, and that the 
proposed rooftop solar energy system will be in harmony with the appropriate and 
orderly development of the surrounding neighborhood; that the proposed solar array 
does not impact pedestrian or vehicular traffic, that such solar installation will not 
constitute a nuisance, the proposed use will not interfere with the appropriate 
development and use of adjacent properties, nor affect their value, and the project shall 
relate harmoniously with the physical and economic aspects of adjacent land uses, the 
proposed use shall be designed and operate so that the public health, safety and welfare 
will be protected, and no substantial injury to the value of other property in the 
neighborhood will occur.  Such approval is granted but conditioned upon the general 
regulations and installation requirements applicable to all accessory solar energy 
systems under Sections 40-264 (2)a and 40-264 (2) b. 
 
On motion by Council Member Schroder, seconded by Council Member Barrette, and 
carried unanimously, the Zoning Board of Appeals was adjourned and Council entered 
back into regular session.  
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10. REPORTS BY CHAIRPERSONS OF BOARDS, COMMITTEES AND COMMISSIONS                                                                                                                           
 

A. Budget and Finance – Finance Officer Dale Krajniak reported mostly normal 
expenses for the previous month, along with some expenses associated with the 
Oxford Road and Lake Shore water main project.  The Lake Shore Road project 
came in under budget.  The Oxford Road project came in slightly under budget as 
well.  The city paid contractor Art Tucker for the removal of a lead residential water 
supply line.  Mr. Krajniak reported 80% of the revenue derived from property taxes 
has already been collected.  An overview of municipal expenses reveals that 
approximately 50% of the Village budget is for labor, with 60% of that labor portion 
going to the Department of Public Safety, and 30% going to the Department of Public 
Works.  Mr. Krajniak also pointed out that most of the services were appropriately 
provided directly to residents.  The Public Safety Department over-time expenses 
have improved. 
 
1. Approval of Bills: On motion by Council Member Barrette, seconded by Council 

Member Schroder, and carried unanimously, it was resolved that the bills were 
approved for payment. 

 
2. Review of Financial Statements - The Financial Statements were presented for 

review by Council. 
 

3. Finance Committee Chairman Report - Chair Sandra Cavataio reported on a 
$150,000 budget surplus and potential uses for the surplus funds.  Retiree 
benefits and capital projects will all be considered in light of the surplus.  Retiree 
OPID benefits are approximately 15% funded.  The target for funding OPID 
benefits is 22%. 

 
B. Public Safety – Chief Kenneth Werenski utilized the time before Council to present 

the Departmental Awards. 
 

C. Public Works – Director Mike Way stated the city needed to salt the roads only 
three times last month, with very low usage of salt for the year.  There was a water 
main break underneath a road surface.  Building maintenance personnel have painted 
the jail cell for the first time in 30 years.  City Hall building maintenance is ongoing.  
The IED light bulb replacement program continues.  The Council Chambers have 
been re-carpeted. 

           
D. Parks Committee – Council Liaison Donn Schroder reported on a Parks Committee 

meeting held on February 7, 2023.  The topics discussed at the meeting included the 
replacement of the women’s bathroom floor, cracks in the pickle ball court, the use of 
a goose deterrence in the park, and the potential for a walking trail in the park.  
Council Member Schroder also spoke with deep regret for the passing and of fond 
memories of Tom Mellos. 
 
On motion by Council Member Barrette, seconded by Council Member Gehlert, and 
carried unanimously, it was resolved that the appointment of Clyde Sutton to the 
Parks Committee was approved. 
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E. Harbor Committee – Seven wells are available for nonresidents with a target of 100% 
occupancy for the summer of 2023. 

 
F. Infrastructure Report – Council Liaison Robert Barrette reported no meeting was held 

during the previous month; and there are no major issues to report. 
 

G. GPSIF –Council Liaison Danielle Gehlert stated the future meetings of the Foundation 
are scheduled for March 13, 2023, and May 9, 2023.  The Foundation fund raising 
event will be held on October 11, 2023. 
 

H. Communications Committee – Chairman Ted Coutilish made an extensive report on 
the resident survey conducted by the Communications Committee.  Increased focus 
on communicating with residents has been a success.  According to the survey, the 
efforts of the Communications Committee have included a consistent presence on 
Facebook with more than 830 followers.  Mr. Coutilish stated the Communications 
Committee will be unable to sustain the efforts to keep municipal communications at 
the current rate of improvement without funding.  He urged Council Members to 
provide funding for the Communications Committee. 

 
I. Legal Report – City Attorney Brian Renaud reported since the date of the City Council 

Meeting held on January 17, 2023, the City Attorney has been engaged in the 
following activities on behalf of the City:  

 
General Municipal Matters including Review and preparation of preliminary 
comments on proposed draft Camping Ordinance.  The draft ordinance is 
identical in text to the Camping Ordinance recently passed by Grosse Pointe 
City Council.  There is some overlap with the existing Grosse Pointe Shores 
Loitering Ordinance, Section 20-201, which would need to be reconciled. 
Review and preparation of preliminary comments on draft Memorandum of 
Understanding (MOU) between CNS Healthcare and the Grosse 
Pointes/Harper Woods Police Departments Joint Crisis Intervention Teams 
(CIT).  The MOU would provide for medical, mental health care and other 
services being made available to certain individuals undergoing personal crisis, 
including homelessness, in the alternative to being incarcerated.  Review and 
preparation of preliminary comments on draft amendments to the existing 
Mutual Aid Agreement between the five Grosse Pointe communities and 
Harper Woods, concerning the coordination of fire response activities as 
between the five communities’ Public Safety Departments. Consulted with City 
regarding various other administrative and procedural matters.   

 
J. Manager’s Report – City Manager Steve Poloni gave a summary of the 2022 year.  

The Department of Public Safety hired four (4) new officers to replace four (4) retiring 
officers.  The Department of Public Works had two (2) employees retire with one (1) 
new employee hired.  Administration lost Candice Giles who was replaced by Dale 
Krajniak as Chief Financial Officer.  The budget was in good shape with a $151,000 
surplus at the end of the year.  Many large projects were completed during 2022, 
including the pickle ball courts, new vehicles, a new golf cart for the park, water main 
replacement, completion of the Oxford Road project, and significant seawall 
renovations.  Municipal events such as 4th of July celebration and pickle ball 
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tournaments have been very successful.  There have also been great improvements in 
the newsletter, the municipal website and communications with residents.  The water 
billing system has been improved.  The adoption of the sprinkling ordinance is helpful 
with continuing negotiations with Great Lakes Water Authority. 

 
11. OLD BUSINESS - None 

 
12. NEW BUSINESS 

  
A. CDBG PY2023 Agreement & Allocation Resolution 

 
On motion by Council Member Barrette, seconded by Council Member 
Gehlert, and carried unanimously, it was resolved that the CDBG application 
of the Village of Grosse Pointe Shores, a Michigan City be submitted to 
Wayne County for inclusion in Wayne County’s Annual Action plan to the 
United States Department of Housing and Urban Development, and that 
Steve Poloni, City Manager, is hereby authorized to execute all documents, 
agreements, or contracts which result from this application to Wayne 
County. 

 
13. PUBLIC COMMENT ON NON-AGENDA ITEMS - None 

 
14. COUNCIL MEMBERS’ COMMENTS 

 
Council Member Cavatiao expressed congratulations to Ted Coutilish and City Manager 
Poloni for the great steps made forward by the Communications Committee. 
 
Council Member Barrette and Council Member Schroder expressed appreciation for the 
good work of the members of the Department of Public Safety who received their awards 
this evening. 
 

15. MAYOR’S COMMENTS – Mayor Kedzierski expressed how Tom Mellos had been such 
a great help to the city and that he will be missed.  Dr. Rahi’s death was noted as a great 
loss for all his efforts on behalf of the Village.  Mayor Kedzierski met with County 
Executive Warren Evans. The Mayor continues to press Wayne County to repair the 
seawall.  The Mayor also expressed concern about the deteriorating condition of the front 
entry walkway surface at the municipal building. 

 
16. THE MAYOR CALLED FOR A ROLL CALL VOTE TO ENTER INTO CLOSED 

SESSION UNDER SECTION (h) OF THE OPEN MEETINGS ACT WHICH PASSED 
UNANIMOUSLY (5-0) AT 8:47PM 
 

1. To Discuss Employment Matters. 
 

17. MOTION TO RETURN TO OPEN SESSION 
 
On motion by Council Member Cavatiao, seconded by Council Member Schroder, and 
carried unanimously (5-0), it was resolved that Council would return to open session at 
9:27 PM. 
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On motion by Council Member Schroder, seconded by Council Member Barrette, and 
carried unanimously (5-0), it was resolved that City Manager Poloni would receive a 
$7,500 bonus based on his great service and exceptional results achieved during the 
2022 year. 

 
18. NOTE DATES OF FUTURE CITY COUNCIL MEETINGS (Tues, 3/21/23-7pm & Tues, 

4/18/23-7pm) 
 

19. NOTE DATES OF FUTURE TOWN HALL MEETINGS - (TBD) 
 

20.  ADJOURNMENT 
 
On motion by Council Member Barrette, seconded by Council Member Cavatiao, and 
carried unanimously, the meeting was adjourned at 9:28 PM. 
 
Respectfully submitted, 
 
Bruce R.  Nichols 
City Clerk 

 
  

 
 
 
 


